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TｴW FヴｷWﾐSゲ ﾗa Sデ M;ヴｪ;ヴWデげゲ Cｴ┌ヴIｴが OIﾆﾉW┞ 

Registered with the Charity Commission no. 1137268 

 

Report of the Trustees for the period ended 31
st

 March, 2015 

 

Report of the Trustees 

 

The Trustees present their report along with the independently examined financial 

statement for the year ended 31 March, 2015. 

 

Address 

 

The Trust operates from  

 

The Parish Office, 

Rectory Garage, 

Stane Street, 

Ockley, 

Dorking, 

Surrey RH5 5SY 

 

Website:  

www.friendsofstmargarets.org.uk 

 

Trustees 

 

Mr. G.E. Lee-Steere 

Mrs. H.M Burt 

Mrs. S.N. Calvert  

Mr. T.A Pryke (re-appointed 1
st

 April, 2015) 

Lady Touche  

Mrs. E.I. Warner (re-appointed 1
st

 April, 2015) 

Mr. J.R.H. Thomas  

 

Ex-officio 

Minister  -     Revd. N.A. Knights Johnson 

Churchwarden  -     Mrs. S. Pickard  

- Mrs S. Dean Webster 

Co-opted   -     Mrs D. Buckley Sunda (fund-raising) 

 

Bankers 

 

National Westminster Bank pic 

14 High Street 

Dorking 

Surrey, RH4 1AX 
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Independent Examiner 

 

Angela Tarratt, 

Herons March, 

Vann Lake, 

Ockley 

RH5 5NS 

 

Structure, Governance and Management 

 

1. The FヴｷWﾐSゲ ﾗa Sデく M;ヴｪ;ヴWデげゲ Cｴ┌ヴIｴが OIﾆﾉW┞ ┘;ゲ aﾗヴﾏWS ﾗﾐ 17
th

 April, 2009 when 

a Trust Deed was signed by the original Trustees. The Trust was set up to appeal to 

a wide audience attracted to the idea of providing funds to help secure the long 

term future of Sデ M;ヴｪ;ヴWデげゲ Cｴ┌ヴIｴ. The church is an early 14
th

 century Grade II* 

listed building which should be preserved in an appropriate condition to provide 

facilities for the ministry and other activities for the wider community. 

2. The income generated by the Trust will be used exclusively for the restoration, 

preservation, repair, maintenance, improvement and beautification of the Church 

and its curtilage by making grants to the Parochial Church Council who are 

ultimately responsible for the church.   

 St. Margaretげゲ Cｴ┌ヴIｴが OIﾆﾉW┞ is in the parish of Ockley, Okewood and Forest 

Green, Surrey. The parish is in the diocese of Guildford.  

3. The Trustees are volunteers who have concerns for the future of Sデ M;ヴｪ;ヴWデげゲ and 

who wish to help raise funds to secure its long term future. 

4. Whilst the immediate beneficiaries of The Friends will be those who attend the 

Church as regular worshippers, Sデ M;ヴｪ;ヴWデげゲ is open to all to come and enjoy the 

services offered, which include baptisms, weddings, funerals and other activities 

such as concerts. Others from further afield also enjoy visiting this ancient church. 

The Friends will therefore benefit a wide population, albeit mainly from a relatively 

small geographical area. 

5. Neither the Church nor The Friends charge fees for membership. Members of the 

public are therefore not restricted from enjoying either the religious or secular 

facilities offered because they cannot or do not wish to make any monetary 

contribution. Voluntary donations to the Church or to The Friends are, of course, 

very welcome. 

6. Whilst the Church itself may be said to offer benefits to certain types of people, 

the benefits provided by The Friends to ensure that the Church can continue to 

ﾗaaWヴ ;ﾐ┞ ゲ┌Iｴ さヮヴｷ┗;デWざ HWﾐWaｷデゲ ;ヴW ｷﾐIｷSWﾐデ;ﾉ デﾗ デｴW ﾗHﾃWIデ ﾗa ﾏ;ｷﾐデ;ｷﾐｷﾐｪ デｴe 

building for the future, the benefit of which will accrue to a much wider 

community. 

7. The Trustees do not believe there is any detriment or harm associated with the 

benefits provided by the Trust 
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Objectives 

8. Iﾐ ゲ┌ﾏﾏ;ヴ┞ Sデ M;ヴｪ;ヴWデげゲ Cｴ┌ヴIｴ ヴWケ┌ｷヴWゲ a┌ﾐSゲ to:- 

(a) Maintain the building.  

The Quinquennial Review carried out in 2009 identified various matters 

that would require attention in the foreseeable future amounting to some 

£ 92,000.  Most of the important works identified in this 2009 review have 

been completed. A new Quinquennial Review is currently under way 

although the results of this survey are not yet known.  

(b) Carry out certain improvements to make the building more suitable for 

the 21
st

 century. There has been much discussion with the help of the 

Diocesan Advisory Committee to devise a plan that will be acceptable and 

a Statement of Need has been prepared incorporating a new Parish 

Room, toilet facilities, and improved heating and lighting. This project, if 

approved, is likely to cost around £ 300,000. The reserves that have been 

built up by the Friends over the past 5 years will provide a very useful first 

step towards raising funds necessary to complete this project.  

(c) Carry out repairs to the Porch. Work is continuing at present to determine 

what structural work needs to be carried out before the roof is repaired. 

The Diocesan Advisory Committee has indicated that a faculty will be 

granted for the work although final details are awaiting a structural 

WﾐｪｷﾐWWヴげゲ ヴWヮﾗヴデく TｴW FヴｷWﾐSゲ ;ヴW ┗Wヴ┞ ﾆWWﾐ デﾗ ヮヴWserve this ancient part 

of the Church and we are pleased that we are in a position to pay for this 

に thanks to the generosity of our supporters.     

Achievement and performance 

9. In reaching out to the village as a whole the Trustees hope that even if people do 

not go to church, they are nevertheless keen to have Sデ M;ヴｪ;ヴWデげゲ in their village 

for baptisms, weddings and funerals. The cost of keeping Sデ M;ヴｪ;ヴWデげゲ open is 

high and there is a serious risk that unless more money is found, it will not be 

possible to keep it open indefinitely. 

10. Against this background the response from the village is mixed. We have been 

greatly encouraged that the response we have had has been very generous but it 

remains true that the number of villagers who have responded is rather 

disappointing. 

11. Overall income for the year amounted to £ 9,719. Although this is somewhat down 

on the previous year that was almost entirely due to the large one-off gift we 

received in October 2013. We treat Gift Aid as income when received and 

currently there is an outstanding claim for around £ 1100 that has therefore not 

been taken into account in these figures.  

Financial Review 

12. The gross income for the year to 31
st

 March, 2015 was £9,719. There has been no 

expenditure this year and the gross income is therefore added to the reserves of 
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£58,738 brought forward from 2014 to give total reserves at 31
st

 March 2015 of 

£68,876.  

13. In addition to the commitment for ongoing repairs referred to in paragraph 8(a) 

above the Friends will pay for most of the likely costs of repairs to the Church 

Porch expected to amount to some £ 20,000. This expenditure will be incurred 

before the end of 2015. 

Plans for Future Periods 

14. A sub-committee has been formed to consider fund-raising opportunities once our 

plans for the re-ordering has been approved.  

Tヴ┌ゲデWWゲげ RWゲヮﾗﾐゲｷHｷﾉｷデｷWゲ 

15. The Trustees are responsible for maintaining an adequate system of internal 

control and keeping proper accounting records which disclose with reasonable 

accuracy at any time the financial position of the Trust. The Trustees are also 

responsible for safeguarding the assets of the Trust and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

Reserves Policy 

16. It is anticipated that from time to time the Trusデげゲ a┌ﾐSゲ ┘ｷﾉﾉ HW ;ﾉﾉﾗI;デWS デﾗ ┗;ヴｷﾗ┌ゲ 
ゲ┌Hゲデ;ﾐデｷ;ﾉ H┌ｷﾉSｷﾐｪ ﾏ;ｷﾐデWﾐ;ﾐIW ヮヴﾗﾃWIデゲ ;デ Sデ M;ヴｪ;ヴWデげゲ Cｴ┌ヴIｴ (such as the 

church repairs, porch roof repair and re-ordering outlined in paragraph 8 above). 

These projects will by their nature come at irregular intervals and will, by and 

large, be planned for some years ahead. Although a major project may well 

generate financial support from the community, it is prudent to plan on-going 

expenditure taking account of expected long term requirements over the next few 

years. 

17. It is therefore expected that at any one time the Trust will have funds that are 

allocated to future projects and are therefore held in reserve against a potential 

call for support at the appropriate time.  

18. The Trustees recognise that they are under a general legal duty to apply charity 

funds within a reasonable time of receiving them and that the Reserve Policy will 

be applied accordingly. 

Risk Management 

19. The Trustees have considered risk. Broadly these are simply to ensure that the 

funds secured are held securely and are used exclusively for the matters set out in 

the Tヴ┌ゲデげゲ Objects. Two signatories are required for any funds dispensed and all 

decisions for the use of funds have to be agreed by a majority of the Trustees 

present at any meeting.   
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The Friends of St Margaret's Church, Ockley 
   

       Receipts and Payments for the year ended 31 March 2015 
   

       

 

2014 

    

2015 

       £ £ 

   

£ £ 

   

Income 

   

       

   

Donations 

   4,409 

  

Gift-aided donations 

 

4,304 

 982 

  

Tax recovered 

 

1,102 

 13,800 

  

Not gift-aided donations 

 

4,313 9,719 

 

19,191 

     

   

Other Income 

   

       707 

  

Share of Profits from Christmas Bazaar 

 

0 

 483 

  

Share of Profits from Jekyll Luytens Talk 

 

0 

 0 

  

Share of profits from Brockham Choral event 

 

93 

 55 

  

Donations Box 

 

123 

 162 1,407 

 

Sale of Books at Ocklympics & Flower Show 

 

203 419 

 

20,598 

    

10,138 

   

Expenditure 

   900 

  

Repairs to Church 

 

0 

 608 

  

Repairs to Bells 

 

0 

 1,226 

  

Architect fees re re-ordering project 

 

0 

   2,734 

   

  0 

       

 

£17,864 

 

Net Income 

  

£10,138 

       

 

£58,738 

 

Reserves 

  

£68,876 

       

   

Represented by: 

   58,507 

  

Bank Account 

 

68,860 

 231 

  

Petty Cash 

 

16 

 

       

 

£58,738 

    

£68,876 

       Signed on behalf of the Trustees by: 

   

       The Treasurer  

 

Mrs HM Burt 

   The Secretary 

 

JRH Thomas 

   Date: 
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Notes to the accounts 

 

1. These accounts have been prepared on a receipts and payments basis. There is 

around £ 1,100 in outstanding Gift Aid still due to be collected on income in the 

year ended 31
st

 March, 2015.  

2. The total annualised income from the regular giving including Gift Aid where 

applicable) is currently estimated at nearly £ 5,500. 

3. The repairs to the Porch which wilﾉ HW a┌ﾐSWS H┞ TｴW FヴｷWﾐSゲ ﾗa Sデ M;ヴｪ;ヴWデげゲ 
Church are likely to cost over £ 20,000. This work will start shortly and will be 

included in expenditure in 2015-16. 

4. A significant sum is also likely to be committed to the costs of the re-ordering 

project. At the present time the cost of these projects has not been determined 

and no further commitments are being made until this is known. 

 


